
Governors Impact Statement Academic Year 2018-9 
 
The Governing Board is an integral part of the leadership of a school, enabling strategic direction, robust 
accountability, assurance and oversight of the financial and educational performance of the leadership team. 
Governors work collaboratively with the Headteacher, school staff, the Parochial Church Council, Blackburn Diocese 
and the the Local Education Authority to realise the mission statement: 

 
“Inspired to learn, grow and flourish within our Christian family” 

  
 
The Headteacher is responsible for the day to day management of the school; the Board of Governors has an 
important strategic oversight in three core areas: 
 
Setting Strategic Direction 

• Clarity of vision and Ethos 

• Engaging stakeholders 

• Ensuring statutory duties are met 
Ensuring Accountability 

• Accountability for teaching, achievement, behaviours and safety 

• Strengthening and supporting school leadership 

• Performance managing the Headteacher 

• Contributing to school self-evaluation 
 
Maintaining Financial Probity  

• Enabling financial efficiency 

• Monitoring resources and challenging budgets 
 
 

Governance Arrangements 
 
The Governing board has 12 members made up as follows 
 

Parent Governors: 2 
Headteacher: 1 
Staff Governor: 1 
Local Authority Governor: 1 
Foundation Governors: 6 (3 by the Diocese & 3 by PCC) 
Ex-Officio: 1 (currently vacant) 

 
The full Governing board meets four times per year and has three working committees: 
 

1. Curriculum and Standards : curricular provision, pupil achievement, assessment, target setting and 
attendance 

2. Resources : finance, staffing, premises, health and safety 
3. Vision, Values and Ethos : Church school distinctiveness and Christian foundation 

 

 

 

Impact of the Governing Board 2018-19 
 
Full Governing Board 
 

• Delegation of duties and monitoring and reporting arrangements for the academic year. 

• Strengthening of the governing board through training, succession planning and recruitment 
processes. 



• Arrangements for consideration of the school’s vision and mission statement reflecting the future 
strategic direction of the school. 

• Ensure and maintain the vision, ethos and strategic direction of the school. 

• Held the headteacher and senior leaders in school to account for the performance of the school, 
its pupils and the act of managing the staff. 

• Overseeing the financial performance of the school making sure that money was well spent for 
the benefit of all pupils. 

• Further development of the school site and outdoor facilities to enhance provision and support 
continuing improvements in teaching and learning. 

• Setting the strategic direction of the school’s Christian ethos, values and vison 

• Ensuring financial probity and value for money of public funds 

• Scrutiny and discussion of delegated functions 

• Holding the headteacher to account for progress, future attainment and actions to achieve the 
school’s agreed key priorities. 

 
Resources Committee 
 

• The impact of this committee has been to ensure sound financial management and robust 
accountability leading to good staffing levels ( e.g. additional leadership and management  time for 
the Deputy Headteacher to support the Headteacher, appointment of an apprentice) and ensuring 
that resources are in place to deliver the curriculum and enrichment activities in an appropriate 
learning environment for the children of this school.  

• Through effective budget setting linked to the School Improvement Plan we have ensured spending 
is managed effectively to benefit learning outcomes of our pupils.  Also through high standards of 
financial probity accredited through Schools Financial Value Standard and effective benchmarking 
processes, long term financial stability (three years) has been secured.  

• Targeted funding decisions to maintain, enhance and further develop the learning environment of 
the school with a rolling programme of redecoration, replacement of furniture and general 
maintenance of the premises including ICT provision.  Specific individual projects include the 
extension to the Year 2 classroom (completion October 2019) with  the impact of a more suitable 
learning environment 

• The impact of the effective use of sports funding has resulted in planning for a multi-use games area 
(MUGA) partly funded from school reserves and sports funding. 

• Monitoring use of Pupil Premium grant, ensuring it is deployed effectively with most of our 
disadvantaged children making good progress. 

• Through this committee review of key policies and plans ensures that they remain fit for purpose. 
These include ensuring that the school complies with General Data Protection Regulation (GDPR), 
Asbestos Management Assurance Process (AMAP) and coherent and workable School Continuity 
Plan and School Emergency Lockdown Plan.  Also through Health and Safety monitoring, which 
includes a governor accompanying Headteacher and caretaker on walk through school supports the 
identification of areas for improvement ensuring a safe learning environment. 

 
 
 
 
Curriculum and Standards Committee 
 

• The impact of this committee has been to ensure the effective monitoring of pupil progress and 
attainment through scrutiny and detailed analysis of data for different groups including Send/ PPG 
groups. The head teacher is held to account for the standards in school by governors questioning 
any trends in data and monitoring the effectiveness of strategies put in place to support children’s 
learning. 

• Governors ensure safeguarding responsibilities are met and all guidance is current and up to date 
systems are in place. The designated governor meets the headteacher termly to monitor progress of 
the schools safeguarding action plan. A safeguarding audit was undertaken with the L.A. including 



the designated governor. Feedback at meetings ensures the governors are kept up to date of their 
responsibilities. The impact is to ensure there is secure and efficient recording of safeguarding, child 
protection and the welfare of pupils. 

• Enabling the Head teacher and Senior management to develop strategies to broaden and 
strengthening the curriculum including the introduction and extending of the Forest School provision, 
TT Rockstars and securing the Geography Association Mark 

• With the Head enabling the Curriculum and subject leader development  

• Secure and efficient recording of safeguarding, child protection and welfare of pupils. 

• Individual subject and successes ie reading 

• Parental engagement through the recent questionnaire 

• Ensuring statutory obligations were met. 

• Holding the headteacher to account through scrutiny of data for progress and attainment including 
SEND/PPG groups 

• Individual subject and successes ie reading 

• SDP, Enrichment activities  
 
Vision, Values and Ethos Committee 
 

• The impact of this committee has been to maintain our focus on our distinctly Christian foundation and to 

support, advise and challenge our effectiveness as a church school and the influence this has on pupils, staff, 

parents and the wider community. 

• Focus has been on the School Improvement Plan and implementation of the revised RE curriculum and the 

incorporation of the language of the revised syllabus into worship resulting in high quality RE lessons and 

engaging and meaningful worships. 

• This committee was involved through the School’s Ethos group in supporting the consultation and review of 
the school’s vision and mission statement which is now more accessible, becoming embedded and known by 
all members of the school community.  

• Ensuring the essence of Christian ethos, values and vision runs through the school. 
 

 


