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Role of the Governing Board 

 

The Governing Board is an intrinsic part of the leadership of a school, providing strategic 

direction, robust accountability, oversight and assurance for educational and financial 

performance. Governors work in close collaboration with the Headteacher, school staff, Local 

Education Authority and Blackburn Diocese to promote high standards of educational 

achievement and to realise our mission statement –  

 

‘pupils learn and grow, achieving their full potential within the school setting, as part of the 

Christian family and as members of the wider community.’  

 

Whilst the Headteacher is responsible for the day to day management of the school, the Board 

of Governors has an important strategic role, with specific responsibilities in three core areas: 

 

Setting Strategic Direction - Ensuring clarity of vision and ethos 

 - Engaging with stakeholders 

 - Making sure statutory duties are met. 

 

Creating Robust Accountability - Accountability for teaching, achievement, behaviour and  

  safety 

 - Strengthening and supporting school leadership 

 - Performance managing the Headteacher 

 - Contributing to school self-evaluation. 

 

Ensuring Financial Probity - Making sure the school’s money is well spent 

 - Monitoring the use of the Pupil Premium grant and other 

resources to overcome barriers to learning. 
 

Governance Arrangements 

 

The governing board has 12 members and is made up as follows: 

 

 Parent Governors: 2 

 Headteacher:          1 

 Staff Governor:      1 

 Local Authority Governor:  1 

 Foundation:            6  ( appointed by Blackburn Diocese, with 3 nominated by Principal         

                                      Officiating Minister and 3 by the Parochial Church Council) 

 Ex-officio                1  (vacant at present)  

 

The full Governing Board meets four times a year and has three working committees to consider various 

aspects of the school in detail.   



 

 

 

 Curriculum and Standards - curricular provision, pupil achievement, assessment,                  

                                                 target setting and attendance 

 Resources                            - finance, staffing, premises, health and safety 

 Vision, Values and Ethos    - church school distinctiveness and Christian foundation  

                                        

These committees meet once each term and report to the full Governing Board. There are also 

committees convened, if required, to consider pupil discipline, staffing appeals and complaints. 

 

The Chair of Governors has regular meetings with the Headteacher. Those governors with specific 

responsibilities, (eg. SEND, Safeguarding and core subjects) meet as appropriate with staff and subject 

leaders to gain deeper understanding of particular strengths or areas for development and to gain 

working knowledge of how strategies or interventions are being implemented. 

 

A list of Governors, their terms of office and positions of responsibility is published on the school 

website, along with Governors’ attendance record. 

 

 

 

Assessment and Impact of the Governing Board during 2016/17 

 

 

Full Governing Board 

 

 Effective School Improvement Plan agreed by Governing Board and Headteacher, identifying 

key priorities for the school year, with clear aims, actions and success criteria. 

 Regular review and termly reports of progress in SIP implementation, with evaluation of 

outcomes completed at end of academic year. 

 Review and up-date of strategic vision with Headteacher, leading to long-term development plan 

for the school, 2016-2019. 

 Monitoring the discharge of delegated responsibilities and duties, ensuring this has been 

undertaken appropriately. Adoption of Policy review cycle to ensure school complies with DfE 

guidance. 

 Review and revision of school admission number, increasing from 25 to 30 pupils in 2018/19 

 Governing Board self-review and skills audit, ensuring we have the necessary skills to work 

effectively and supplying information to the Nominations Committee for future appointments. 

 Development of the ‘Governor Morning’ in school, affording all governors the opportunity to 

experience activities during the school day, eg. attend worship, complete a learning walk, 

observe implementation of new strategies in class, engage with pupils and share a school lunch. 
 

 

Resources Committee 

 

 Sound financial management, with funds available to maintain high standards and further 

improve provision.  

 Effective budget setting linked to the School Improvement Plan to ensure spending is managed 



effectively to benefit learning outcomes of our pupils. 

 

 

 High standards of financial probity accredited through Schools Financial Value Standard.  

 Realisation of long-held plan to build an additional classroom following school expansion to 

straight age classes in KS 2.  

 Effective performance and pay reviews along with recruitment of staff to deliver quality education 

and support school improvement. 

 Targetted funding decisions to maintain and enhance school environment, eg. up-grade lighting, 

whiteboards, KS 1 area and ICT server. 

 Health and Safety monitoring, which included a governor accompanying Headteacher and 

caretaker on walk through school to identify areas for improvement. 

 Review of effective use of sports funding to further inspire and up-skill teaching staff and pupils. 

 Monitoring use of Pupil Premium grant, ensuring it is deployed effectively with most of our 

disadvantaged children making good progress. 

 

 

Curriculum and Standards Committee 

 

 Effective monitoring of pupil performance through detailed analysis of data with consideration 

given to different groups, eg. boy/girl, pupil premium, SEND and high ability. This is used to 

inform and lead school improvement planning.  

 Enhanced data reporting to better evaluate pupil progress, giving governors a clearer 

understanding to ask challenging questions and fulfil their monitoring role. 

 Use of external data to benchmark school performance against similar schools and nationally. 

Governors were delighted that KS2 SAT results for 2016 showed the school was in the top 1% 

of primary schools in England for achievement in reading and mathematics. 

 Regular review of Special Educational Needs and Disabilities provision with termly reports from 

the co-ordinator, giving data on attainment and progress, attendance and actions implemented. 

 Review of Subject leaders’ position statements and action plans, with nominated governors 

appointed for particular subjects as required to meet the focus of School Improvement Plan.  

 Monitoring the delivery of an enriched curriculum, with focused funding to support opportunities 

for enrichment and extra-curricular activities, eg. Zulu Theatre performance, visits to different 

places of worship, Rock-Kidz and Flash Bang Science Lab. Several governors have gained 

additional insight into impact by attending various events and accompanying school trips. 

 Up-dated Safeguarding training for two governors, ensuring policy meets current guidelines. 

 

 

Vision, Values and Ethos Committee 

 

 Establishment of committee to support, advise and challenge on our effectiveness as a church 

school and the impact this has on pupils, staff, parents and the wider community. 

 Initial training of small group of governors on church school distinctiveness. 

 Self-evaluation process begun, feeding into development of a 3 year plan. 

 Enhanced monitoring through attendance at Worship and School Eucharist, with opportunity to 

observe involvement of school Ethos group 
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